Achieving Goals By Creating a Shared Vision!

Program Description: Achieving Goals — there’s not another feeling in the world that can compare to
achieving goals! Whether you are involved in achieving personal, professional or organizational goals
— working independently or through others — achieving goals is an integral part of our lives. When we
participate in goal-achieving efforts that influence others and a large global community, those efforts
are open to more scrutiny and observation because the lives of many other individuals are involved.
Regardless of the type of goals that we intend to achieve, it is a well-known fact that working with and
through others can enhance our efforts and those efforts must be managed more carefully and
strategically. Goal-achievement, whether personal, professional or organizational, is a human effort
that embodies and embraces a plural endeavor.

ProGgrAM OBJECTIVES

e Definitions of Mission Statement, Goals and Objectives
o Identify Types of Goals
e How Are Mission Statements Created and Why
How Are Objectives Created and Why
e How Are Goals Created and Why
o How Are Goals Successfully Achieved or Implemented?
o Or: Goals Are More Likely To Be Achieved If They Are...
o Identify Barriers To Achieving Goals
e Can Mission Statements, Goals and Objectives Exist Without the Other?
o Why Is Creating a Shared Vision Essential to Achieving Goals?

Personal, Professional, and Employee Development Services: [1 CPR/First Aid 0 Communications

O Orientations O Instructor Guides [ Leadership 0O Meeting Facilitation 00 Mentoring 0 Motivation
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