
Meaningful Motivation: Effectively Managing Volunteer Talent! 
Program Description: Motivation – nothing happens in life without it!  It’s one of many core life 
elements that we need to recognize and manage to accomplish even the smallest goal or task.  Why 
do we, at times, experience difficulty in getting up in the morning, fulfilling our day, making the sales 
quota or persuading others to do their jobs?  Knowing your goals, assessing where you are today, 
and why and how you want to accomplish the goal, are basic elements that comprise the structure of 
self-motivation.  Motivation is the “fuel” we need to keep our “mental motors” running on high. 
Participants will learn how to identify factors that enhance motivation and how to improve our 
motivation skills.  Life gets better when we’re motivated!  This program is intended for anyone desiring 
to enhance their motivation skills, particularly those who manage or work with volunteer staff.

PROGRAM OBJECTIVES

● Create opportunity
● Identify contributions
● Foster identity of individual and team
● Respond to volunteers
● Acknowledge experience
● Periodically assess bank of skills/needs/goals
● Challenge your volunteers
● 6 H’s of talent retention

Personal, Professional, and Employee Development Services: ❐ CPR/First Aid ❐ Communications
❐ Orientations ❐ Instructor Guides ❐ Leadership ❐ Meeting Facilitation ❐ Mentoring ❐ Motivation

 2004 Ski-Squared Communications - http://www.skisquared.com
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